GO LUXURY

o et RETREATS OF THE WORLD

P! ECOLUXURY
REPORT

2025 ;

'Ci

: ‘
’ L ¥
e
'y i
A
Pl
V
5y - K
i \ = )
Lh
#
i
¥ BT y 1} 1 7 17y . AL A ; e b I
> Al dil i Ll S ! i ) " fi A iy ! ' 7 f :
g u ey | i IR R ; | !/""“’: ' \ :
i\ = ok a i ] \ o J \ 4 i {1 i | ¥ : 5
] ! LV ) i 4 i - ; ; . j
A ¢ ‘ SNy A | b ) f AN B Ay e VW e\ I Y N F ¥
e \ el \ i W
) " g | 4 # . } NA
” r \ | ! A M il !
L Y g LTa i \ ) ‘ o ' P R Y - Y o
1 i = RN \ et L 5 ! el ML | 14 ) ¥
: \ ? A , i W f by it 4 4 b ’
) & ‘
__ e | b y ' i N F
! i} . 5'- | ! S g \ i | | L & A ! f'l e 1% ] s
) g e ! il \ Veke I T b | ¢ y - {4 i* j . 4 . :
1 gy c




THE ECOLUXURY MODEL GOES BEYOND THE MERE
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ENVIRONMENTAL DIMENSION, DIVIDING ITSELF INTO FOUR

SUSTAINABILITY CLUSTERS:

; Cultural Heritage - enhancement of local historical and artistic
heritage

; Biosphere Conservation - protection of biodiversity and
landscape

: Green Solutions - use of technologies and materials with low
environmental impact

: Local Socio-Economic Development - promotion of local
employment and supply chains

This distinctive approach allows Ecoluxury to differentiate itself from
traditional certification models, which often focus on individual environmental
indicators, positioning itself instead as a comprehensive sustainable and
cultural luxury platform.

The report provides an up-to-date picture of the environmental, social, and
cultural commitment of the luxury hospitality sector in Italy up to 2025.

COLLECTION OF 100 PROPERTIES
300 PROJECTS IN FOUR AREAS

Cultural Heritage
Green Solutions 18%

23%

Biosphere Conservation
23%

36%

Local Socio-Economic Development
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INTRODUCTION

Sustainability is now a strategic lever of development for high-end tourism,
particularly in the hospitality sector.

In collaboration with Thrends, Ecoluxury has developed a census of green
certifications and sustainability projects based on the Luxury Hotels Database
ltaly, the largest directory dedicated to 5-star hotels in the country.

The analysis covered 745 active 5-star hotels in Italy, with data updated to
October 2025.
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STUDY OBJECTIVES

Provide an updated overview of 5-star hotels certified
in sustainability

Map the green projects and initiatives officially communicated by the

structures

Return a picture of the environmental, cultural, and social commitment
of Italian luxury hospitality




METHODOLOGY

Census analysis
with artificial

intelligence tools
and manual review

Consideration of the
main certifications:
GSTC, Green Key,

Green Globe, DCA-ESG,
as well as secondary

schemes (Ecostars, ISO
21401)
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The projects were
classified into the four
Ecoluxury clusters:
Cultural Heritage,
Biosphere Conservation,
Green Solutions, Local
Socio-Economic
Development
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KEY DATA

Among 745 Italian 5-star hotels, only 121 properties are certified according to one of the sustainability

schemes taken into consideration

Ofthis 64%, 24% is

represented by hotels
17% of Italian 5-star hotels (121 64% of certified structures belonging to the
i " e : ) following chains: 13
establishments) are certified belong to international or Marriott, 8 Rocco Forte, 4
according to one of the following national chains Alpitour/VRetreats, 4
schemes: GSCT, DCAESG, Green DueTorri Hotels, all of

Key, Green Globe which are certified



CERTIFIED HOTELS

% on
national

% on

territory regions
Lombardy 20 16,5% 28,6%
Tuscany 19 15,7% 20,9%
Latium 19 15,7% 25,3%
Veneto 13 10,7% 20,3%
Sardinia 11 9% 22,9%
Campania 10 8,3% 13,2%
Sicily 7 5,8% 12,7%
Liguria 5 4,1% 19,2%
Apulia 3 2,5% 5,8%
Trentino - South Tyrol 3 2,5% 4,8%
Piedmont 3 2,5% 16,7%
Calabria 2 2% 16,7%
Basilicata 2 2% 20%
Aosta Valley 2 2% 16,7%
Emilia Romagna 1 1,6% 5,9%
Umbria 0] 0% 0%
Friuli Venezia Giulia 0] 0% 0%
Molise 0] 0% 0%
Abruzzo 0] (074 0%
Marche 0] 0% 0%
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SUSTAINABLE ACTIONS

oltre il

20%

of hotels have launched at of clustered structures
least one sustainability declares concrete actions
project, even without attributable to Ecoluxury
certification clusters despite not having

certification

86%

The initiatives are part of
Green Solutions (renewable
energy, waste reduction,
circular economy)



COMPARING SUSTAINABILITY ACROSS WORLD COUNTRIES
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Ecoluxury and the authentic value of ltalian sustainability

PREVALENCE OF GREEN SOLUTIONS:

86% of sustainable initiatives in Italy involve Green Solutions projects
(renewable energy, waste reduction, circular economy)

CONNECTION WITH THE TERRITORY:

Sustainability in Italy arises spontaneously from local culture and ties to
the land, rather than as a trend or external imposition

MADESPREAD SUS TAINABIEFRGPRAGEICES:

Use of local staff, 0-mile products, collaboration with artisans, restoration
of historic buildings: traditional but highly sustainable actions

POOR COMMUNICATION OF SUSTAINABLE VALUE:

These practices, being considered “natural,” are rarely communicated as
sustainable choices, losing competitive value abroad

DIFFERENCE WITH FOREIGN STRUCTURES:

International structures strongly promote their sustainable projects
because they perceive them as innovations and important achievements

ROEEUT TCOTEERER Y.

Ecoluxury recognizes, promotes, and communicates Italian
sustainable practices, making them distinctive elements through
thematic clusters and ESG criteria.

EE@EECEIR S GOAE:

To help Italian properties effectively communicate their
sustainability and stand out in international luxury tourism.

ERA [=E570 PR BNGRLE]-

ltaly already has a mature model of sustainable tourism, based on
authentic values and centuries-old traditions.

ECOLUXURY’'S ULTIMATE MISSION:

To raise awareness of sustainability as an integral part of Italian
luxury and strengthen Italy's role as a leader in global regenerative
tourism.
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CONCLUSIONS

The lItalian 5-star sector shows fragmented commitment (with a very diverse level of commitment in
various areas, which is discontinuous and often not very evident). There is therefore a lack of a
common approach. Ecoluxury can act as a point of convergence, creating a common language, a
network of excellence, and a system of enhancement that helps luxury hotels evolve from isolated
initiatives to a truly shared model of sustainable hospitality.

Many 5-star hotels are committed (over 30% are included in at least one project cluster) but not
certified (21%), with the result that the path to sustainability is yet to be established for many 5-star
hotels.

Sustainability is often perceived as an ancillary value, not yet an integral part of luxury positioning and
with little value for the end consumer. Consequently, there is poor communication on official websites,
often confined to secondary pages. Ecoluxury is therefore in a privileged position to help
establishments integrate sustainability into their positioning, communicating it as a core value and part
of the brand identity.

In some cases, the commitment is linked to the preservation of the historical heritage of the property,
with around 120 structures carrying out historical and cultural restoration projects that fall within the
“Cultural Heritage” cluster.

Some luxury properties are directly involved in or support farms that produce organic products or use
ancient seeds and varieties.
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Guiding the
path

tosustainability

providing a
structured
framework that
helps non-certified
hotels define
measurable
objectives,
priorities, and
improvement
milestones

Providing self-
assessment
tools

Through its
thematic clusters,
Ecoluxury enables

hotels to
understand their
ESG maturity level
and identify areas
for improvement.

Accompanying
hotels towards
certification

supporting hotels
in achieving
recognized

standards, with
consulting,
training, and
partnerships with
certification bodies

Enhancing
ongoing
efforts

Even without
certification,
Ecoluxury allows
properties to
communicate their
progressin a
credible and
qualified manner,
strengthening the
reputation and
positioning of the
brand.
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can therefore offer strategic and operational support in guiding hotels towards
virtuous sustainability paths in various ways

Createa
learning
community

by networking the
most virtuous
hotels with those in
the early stages, to
promote the
exchange of know-
how and collective
growth.



